
 

WILTON-LYNDEBOROUGH COOPERATIVE 1 

SCHOOL BOARD WORKSHOP 2 

Wednesday, June 29, 2016 3 

Lyndeborough Central School-Multi-purpose Room 4 

     6:30 p.m. 5 
 6 

Present: Geoff Brock, Harry Dailey, Matt Ballou, Mark Legere, Joyce Fisk, and Carol LeBlanc 7 

 8 

Facilitator Richard Ayers, Superintendent Bryan K. Lane and Clerk Kristina Fowler  9 

 10 

I. CALL TO ORDER  11 
The meeting started at 6:30pm. 12 

 13 

II. REVIEW OF PRIMARY GOALS & SUPERINTENDENT TRANSISTION PLANS 14 
Mr. Ayers facilitated a discussion regarding a mission or belief statement and members reviewed and 15 

redefined core values and goals.  It is recommended these discussions continue.  Superintendent transition 16 

plans were also discussed.  17 

 18 

III. REFINEMENT OF BOARD MEETING EFFECTIVENESS 19 
 Mr. Ayers facilitated a discussion regarding improvements they would like to see in their meetings and 20 

offered some suggestions.  He provided a book to Chairman Brock on improving the quality of meetings.  21 

Once this book has been read by board members it should be housed at the SAU offices.  22 

 23 

IV. ADJOURNMENT 24 
The meeting ended at 8:34pm. 25 

 26 

Respectfully submitted, 27 

Kristina Fowler 28 
 29 


